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Managing Innovation: Overview
• Understanding why innovation is important 
• Understanding the skills needed for bringing an 

innovation to market 
• Using an Innovation Hub 
• Managing the tension between radical and 

incremental innovation 
• Understanding how radical innovations affect 

product development 
• Analyzing problems related to commercialization 

of new technologies 
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Understanding why innovation is important

• Big picture: Innovation drives prosperity
• Closer in: your ability to adapt to or lead 

innovation may make the difference 
between success and failure
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Pharmaceuticals
Rocket Engines

Space Ships

Films
Hip Hop Records

Barbie Dolls

Microprocessors

Need processes to
support keeping staff
and knowledge for a

long time

Need processes to
assemble short term

project teams

Hula Hoops

Software
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Understanding the skills needed for 
bringing an innovation to market

Features

Power Consumption, 
Price, Speed 

Reliability, Trust, 
Support
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Understanding the skills needed for 
bringing an innovation to market

Chaotic

Standards

Mature, 
Commodity
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Understanding the skills needed for 
bringing an innovation to market

Flexibility, 
Persistence

Efficiency, 
Process

Customer Focus
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Time:   Innovation    Early Stage     Standards         Maturity

Discontinuous
Innovation

Incremental
Innovations

Process
Innovations

Close Relationship
with Customers

Some Distance
from Customers

Focus on
Features

Focus on Cost, Power
Consumption, Speed

Inventor / Engineer Drives
Development to Completion

Routine Process Drives
Development to Completion

Provide End-to-End
Solution

Enable Partners to
Provide Part of Solution

Flexible,
Adaptable

Efficient, Process-
Oriented

Aggressive,
Risk-taking Conservative
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Using an Innovation Hub 

Gather
Ideas

Innovation
Management

Center

Refine
ideas

Nuture
ideas

Commercialize
or License
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Managing the tension between 
radical and incremental innovation 
• On-going operations
• Incremental 

innovations
• Process
• Efficiency

• Emerging opportunities
• Radical, discontinuous or 

disruptive innovations
• Future orientation 

• Flexibility



9 June 2008  
Fudan University

Leslie Martinich     
leslie@competitivefocus.com

12
www.competitivefocus.com

Managing the tension between 
radical and incremental innovation 
• Providing cash for 

current operations
• Seen as “old school”

• Provide future 
opportunities for the firm

• Seen as not producing

Requires Leadership at the Top to 
Provide Balance—You Need BOTH
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Understanding how radical innovations 
affect product development 

Competitor

Supplier 2

Distributor 1

Your Firm

Customer C

Customer B

Customer A

Distributor 2

Supplier 1
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Analyzing problems related to 
commercialization of new 

technologies 
• Trends

– Economic
– Technological
– Market
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Analyzing problems related to 
commercialization of new 

technologies 
• Market needs

– Is there a need?
– Can you fill it?
– Can you win?
– Does it matter?
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Analyzing problems related to 
commercialization of new 

technologies 

• Understand your competitive advantage
– Know what you know
– Know what your competitors’ advantages are

• Research the market needs
• Make a decision
• Focus, focus, focus
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Strengths

Strategic
Direction

Market
Needs
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Industry Assessment

Alternatives

Suppliers
Your 

offering
Customers

Partners

Distributors

Competitors
• Industry Structure
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Industry Assessment:
Competitive Forces

Industry 
Competitors

Rivalry Among 
Existing Firms

Buyers

Potential Entrants

Suppliers

Substitutes
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Wrap up
• Innovation is important
• Innovation is difficult
• Understand that ongoing and emerging 

operations require different strengths and 
skills

• Keep a balance
QUESTIONS?
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